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Gentelligence reveals the opportunities within an
intergenerational workforce and provides actionable tools to
help leaders build Gentelligent organizations. Unlike other books
on generational leadership, this book rejects common
stereotypes assigned to different generations, replacing them
with a deep understanding of why those who grew up in
different times may behave in unique and valuable, ways. We
challenge leaders to go beyond simply accepting generational
differences to leverage them proactively to increase
engagement, innovation, and organizational success.

Megan W. Gerhardt, PhD, is a professor of
management & director of leadership
development at the Farmer School of Business
at Miami University. She is also the Robert D.
Johnson Co-Director of the Isaac and Oxley
Center for Business Leadership and founder of
The Gerhardt Group, LLC, a leadership
consulting practice. 
Megan has published widely on generational
differences, leadership and navigating change
the workplace. Her work on Gentelligence has
been featured in Harvard Business Review,
NBCNews.com, The Washington Post, The
Chicago Tribune, Inc. Magazine, The San
Francisco Chronicle, MarketWatch, and The
Houston Chronicle, among others. In 2017, her
TEDx talk “Why I Love Millennials . . . and You
Should, Too” was released, kicking off the
Gentelligence movement. 
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Gentelligence: The Revolutionary Approach
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A transformative way to end the generational wars once and for all
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"This book is the “how to” manual on navigating an
intergenerational workforce, complete with lessons to tap all it
has to offer. Gentelligence is indeed the future of work." -
Andrew Goldstein, managing director, Willis Towers Watson

"This book is a critical resource for any leader overseeing a
transition from ‘old school’ to whatever is next. As social media,
tech, and big data have more of an impact on every decision we
make, how do we make sure valuable perspectives shaped by
experience and in possession of the most institutional knowledge
are not left in our wake?” -Eric Lee, Senior Director of Player
Development, Cincinnati Reds

Website: ProfGerhardt.com
Mailing List: www.tinyurl.com/gentelligence
Email: megan@profgerhardt.com
Facebook: www.facebook.com/profgerhardt
Social Media: @profgerhardt
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Gentelligence FAQ
How will the pandemic impact the next generation?
Why is generational conflict such a hot-button issue right now?
What is the cost of generational conflict?
Are generations really all that different?
How are the generations defined, and why?
How has the "Ok Boomer" trend impacted generational tension?
3

How will Gen Z change our workplace?
What is the current dynamic between Millennials and Gen Z at work?
Why is Gentelligence so important for organizations to learn?
How does Gentelligence differ from other books/approaches to this topic?

"The extensive citations, supplemental reading sources, and bibliography firmly establish the
credibility of this solid, impressive work. Vital for any organization with multigenerational
staffs, and for marketers, public relations professionals, HRD managers, or executives." 

 Library Journal

“Every war has casualties. In the case of generational conflict, the loss is one of talent
potential.” Informative and instructive, the strategies here will be invaluable to business

leaders." Publishers Weekly

"Readers interested in business and personnel management, organizational development,
human resources, and leadership will find this timely, relevant book good for both reading
straight through and consulting as a reference for supporting intergenerational workforce

cultures and needs." Booklist
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35%
of employees believe

their organization
favors one generation

over the others.

2030
By 2030, every single Baby

Boomer in the US will be
eligible to retire-a potentially
huge loss of organizational

knowledge. 

 
workers now report to

a leader who is
younger than they are.
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Why Gentelligence Matters

 

O N L Y  

6%
of organizations strongly

agree that their leaders are
equipped to lead a
multigenerational

workforce effectively. 
 

70% 
of organizations say leading

multigenerational
workforces is "important" or

"very important" for their
success 

The clash of generations
in the workplace has

been called
a “psychological

battlefield”

Future of work
problems are not going
to be solved by just one

generation - we need
fresh new ideas and we

need experience.

The most effective
teams have little to do

with who is on the
team. Success is the

product of how teams
work together

 

21%
of Millennials report
switching jobs in the 

last year. 
 



Where generational conflict originates, and how it results in both
dangerous ageism and reverse ageism in today’s workplaces.

Why the generation gap stems from a misunderstanding of shared
core values across all generations.

How to find essential common ground with colleagues, both older
and younger, and recognize the unique needs that come with
different generational identities.

How generational shaming leads us to view those from other
generations as competitors rather than collaborators, further
damaging employee engagement, team dynamics, innovation, and
organizational culture.

How leveraging the unique strengths of each generation at work
can lead to a win-win outcome for all.

How traditional views on leadership have been turned upside down
as a result of new generational dynamics, with many employees
currently being led by managers that are younger than themselves,
and older leaders struggling to make sense of changing norms
around authority and power.

Gentelligence shares groundbreaking evidence that will have readers
thinking about their generationally diverse workforce in an entirely

different way. Readers will discover:
 

 

What Will I Learn From This Book?


